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QualiTemps® Industrial Staffing

Uncovering a New Talent Pool

Steps to Becoming a 
Bilingual Employer

CHALLENGE

Case Study

A manufacturing company in the Madison, WI, area struggled due to a scarce and difficult talent market. 

High turnover and unfilled positions were impacting production. It was crucial to find qualified talent to 

avoid further disruptions.

Location
Madison, WI

Industry
Manufacturing

Employer Size
180

SOLUTION
The HR team contacted QTI to see how they could 

help with their staffing issues. QTI quickly employed 

a temp-to-hire staffing model to fill some open 

positions, but it wasn’t enough to solve their staffing 

challenge. They needed to find a way to expand the 

talent pool, and fast!

The QTI Group proposed tapping into a pool of 

Spanish-speaking candidates with the necessary 

skills and qualifications for the job. Since they didn’t 

have bilingual resources in-house, the recruiters at 

the manufacturing company collaborated with QTI to create a plan to accommodate this new talent pool.

http://www.qtigroup.com


BILINGUAL STAFFING PLAN

RESULTS
After approximately four months, the manufacturer had all translations in place and had hired their first 

bilingual Supervisor. Then, they engaged in QTI’s temp-to-hire staffing solution to hire English-speaking 

and non-English-speaking employees which allowed them to fill 50 openings in just two weeks.

The manufacturer credits the success of this staffing strategy to having a solid plan in place, prepping all 

employees to work through any language barriers, and finding special work events, such as team lunches, 

to introduce each other’s backgrounds and cultures. They also state that knowing QTI was just a “phone call 

away” for any translation assistance was an added bonus.

The cost of translation services is low when compared to 
the cost of employee turnover. My advice is, just do it! Take 
the leap, and it will ultimately be a win.

-HR Generalist, QTI Manufacturing Customer

IMPACT

• Increased talent pool of qualified workers.

• Decreased turnover.

• Decreased time-to-fill.

• Opportunity to ensure skill and employee fit 

before hiring with the temp-to-hire model.

• More time for the HR team to focus on 

strategic initiatives with the recruitment 

process being handled by QTI.

• Amazing company culture.

The impact on the organization was substantial, including:
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